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2018 Objectlves

Strategic Priorities

Enhance Customer Experience Continued Improvements to
A Build upon the infrastructure program by

A Additional Customer Experience Representative G “p
hours to enhance customer experience at main Bl_'uldmg Amen_ltle_s L rolling out the first year of the | e
: : : : A Upgrading of north arena lighting with high 9 y aR0Y
reception, especially during peak times Pg g o oD f ? g g capital plan
A Additional lifeguard hours to enhance the A Enhancingecrlw(izllgr;?g@/ntréngl(ulériﬁ; flooring A Continue to be a part of the community by
experience and safety for pool patrons i icipating i i i
A OngoiF;]g development of)—/setﬁ/g opt?ons for A C anddplay structure replacement o and zsg\rllfsl,y participating In communty spect
clients to streamline access and facility use ontinue 'Tg&?yr?mfgltzr?aaqua“c tile an A Cultivate an open and inclusive workplace for
9 P all of our staff
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2018 Highlights

For a second consecutive year, the TLC was certifie
Great Place to Work

Canadian Tire Jumpstart grant to offset some of the

of PLAY Parkland, making it accessible to even mo :
students. 2000 students from 10 schools participated in
2018 "

Introduced Future Aquatic Leaders, a unique progra
aimed at preparing young swimmers who want to b
lifeguards and instructors

Member and Pass holder numbers increased from
to 5,215 in 2018

TLC Members scanned in 291,805 times, an increa ;
nearly 5% from 2017
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2018 Highlights = W = —_— T

A Recognized six staff for 10 years of service and thr
for 15 years of service -— -

A Morethan 3,200 kids participatedSwimat School = g 3\, -
programming & 1

: =~
A Successfully operated the Stony Plain Outdoor Pool.an ’
Spray Park for a second season ' !

»
A In partnership with the City of Spruce Growyshak (‘_.‘\
Community Outdoor rink was completed and operati : . -
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